Band Booster General Membership Meeting Agenda & Minutes (November
14, 2023 at 7:15pm)

Attendees: Patrick Kiser Tom Nielander Rodney Brown Barbara Pyle Andrea King Kristin
Ricciuto Mary Cook Kara Doyle

Meeting called to order by Tom Nielander at 7:17 p.m.

Secretary
e Minutes from the previous meeting can be found on the Farragut band website.

https://farragutband.org/meetingminutes

Treasurer & Assistant Treasurer
e Budget updates & Financial statements
o Budget updates & Financial statements

m Checking & Savings - $63,104

m Expoloss - $1,021
e Working on selling inventory to basketball team, etc.

m Concessions revenue $21,662 and profit $11,601

m Fruit Sales - Total $29,794
e $19,530 (Blitz) and $10,264 (Individual)
e We will have our final total (profit) after we figure out costs; we

should know by next meeting.

VP Fundraising
e Fundraiser Recaps
o Giveback Nights
m Red Robin Fundraiser 10/25/23 raised $139.43 (10 orders total)
m  Will resume Giveback nights in Jan or Feb 2024.
e Merchandise on hand (extra inventory from 2022-2023) available through
website/givebacks site.
e Next fundraiser(s) (Upcoming)
o Online fruit sales continue until Dec 10, 2023 . These orders are shipped to the
customer’s door.
o Nothing Bundt Cakes Dec 1, 2023 through Jan 3, 2023 Delivery of cakes 1/18.
Andrea will bring them back to school to sort (with volunteers hopefully) and get
out to customers 1/18 or 1/19.




o Ham & Goodys in April with delivery end April early May and Andrea will provide
additional details in near future
e Sponsor program
o In process
o She has cast wide net and will have more information next time we meet;
promising leads.

VP Qutreach
e Signup status
o Next volunteer opportunity posted for Christmas parade (12/10 3-5:30) 3:30 is
call time.
o Will create one for 1/18/24 for our Chattanooga trip

President and VP Operations
e (Concessions -

o Not counting the Expo (that was canceled because of weather), The concessions
revenue for this year was $21,662 which translates to a profit of $11,601 after we
account for expenses.

o Thank you to all of the volunteers who supported the concessions throughout the
football season. Your time, energy, and enthusiasm are greatly appreciated!

e We are working to finalize the arrangements for the band banquet. Details to be provided
after the first of the year. Stay tuned!
e Concessions Inventory
o Will be issuing notices by next week of available items:
m Hot dogs - box of 80 or broken to package of 40. Can break down even
further. Just trying to break even and not make a profit.
m Hamburgers - box of 40
m Might be some sodas to sell back too and might have to go beyond FHS
e Christmas Parade

o Determine if we can have a tent for concessions or hand warmers.

m Kara will talk to Stephanie Thompson about whether fee could be waived
and can also find out other vendors and what they are bringing.
e Next Booster Meetings

o Booster General - 14Dec2023 @ 7PM (during Fall concert - report out/votes)

o Booster Board - 09Jan2024 @ 7PM

o Booster Board & General - 06Feb2024 @ 6:30PM & 7:15PM

o Booster Board - 05Mar2024 @ 7PM (May change - School holiday?)

m Need final members known for board position votes in April ready

o Booster Board & General - 02Apr2024 @ 6:30PM & 7:15PM

m Voting in General meeting for next board
o Booster General - 02May2024 @ 7PM (during Spring concert - report out)

Director’s Notes
e 12/4 instead of 12/5 (Monday) for UT Joint Concert



e 12/10 Parade 3:30 call time
e 2/15 we are hosting Navy Band for concert

Meeting adjourned by Tom Nielander at 7:37 p.m.



